MEETINGS, ELECTIONS, AND EMERGENCIES

Does your
Constitution, Bylaws &
Standing Rules have a
provision for emergency
operations?

No

Is voting by
mail without a
meeting permitted in
your governing
docs?

Is there a
process for
nominations
without a
meeting?

Do your governing docs
require elections in a
particular month (impacted by
an emergency) ?

Do your state
non-profit laws allow
electronic meetings?

NO——p Yes

Yes

No No No

Are electronic
meetings prohibited by
your governing
documents?

Yes.

Do your governing docs
require elections in a
particular month (impacted by
an emergency) ?

EXPLORE ELECTRONIC MEETING OPTIONS

Yes

¢ Give notice in accordance with constitution/bylaws

« Set up a couple of practice sessions

* Prepared an agenda: limit meeting to the most pressing
business

Distribute agenda & officer/committee reports in advance
Do a roll call/check for quorum at start of meeting

Pass standing rules first thing

Be patient and courteous

Record the meeting

Send out the minutes as soon as possible after the meeting.
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